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Profile Summary;
Experienced, seeds and agribusiness professional with enriched and diverse business acumen in various business operations in seeds and agri-input industry in India having successful track record with planning, process development, people management, team building, execution and business development capabilities which resulted in higher revenue and margins with trust building of brand among customers. 

Domain Expertise/Experience Summary;
· Good business acumen with expertise in evolving strategies along with operational plans & guidelines; skilled in ensuring customer satisfaction through effective marketing communication. Introduction of new products including pricing strategies, market placements, visibility plans, media plans, merchandising, market & customer feedback surveys, etc.; effective in establishing complete networks.
· Skilled in initiating promotional activities through appropriate resources to establish market presence as well as increase profitability for diverse products & services. Possesses extensive technical competence with expertise in conducting trials (conventional/GMO’s) of food/oil/fiber crops including screening for diseases/specific traits with adherence to & up gradation of SOPs/ trials protocols.
· Comprehensive experience in developing relationships with key corporate accounts and dealers from various sectors/ government departments/ agrivarsities; experienced in identifying the most viable products/ services as well as cultivating relations for customer retention & acquisition. Possesses extensive competence for customer services, new product-segment development & business growth.  
· Expertise in handling regulatory affairs, institutional testing, seed law matters at state/central level, EXIM, DSIR, other state matters related to seeds, MOAFW matters, institutional matters including ICAR, ICAR institutes/SAU’s, subsidy business, regulatory approvals, germplasm exchange, dossier to state/central governments related to various regulatory approvals including but not limited to variety notifications, PPVFRA etc.  
· Rich product-market development and innovation experience including sales & marketing, campaign management & product positioning.
· Collaborative, team player and strong ability to lead and motivate teams with ability to develop people and build great teams.
· Manage performance and development of the team members, Lead development of financial plans, forecasts and manage budgets.
· Attract, retain and develop high potential employees properly using global, regional and local development opportunities.

Areas of Interest:
· Entire business management, revenue and margins, corporation establishment and operating, process and peoples development.
· Marketing and sales, Product & Market Development, Product Management, Business Development, Technology Support.
· Trials & Agronomy, Customer & Technical Services, Market Survey & New Area/Segment Development.
· Regulatory & Registration, Institutional & Corporate Affairs, Strategic Business Development & Growth.

Initiatives for business growth & development:
· MR in Pioneer/Advanta/Metahelix/Savannah for rice/corn/ mustard to study customer satisfaction & product needs.
· Kernel count & high density planting in corn & seed rate in rice (04 & 05 Kg pack) introduced post market research.
· Volume of hybrid mustard Coral 432 (300% growth in one year through agronomic & marketing interventions in Advanta.
· Summer pearl millet & spring corn project in UP. Volume growth from zero to 175 & 225 Mt respectively. 
· Launching of new molecules viz Ulala, promotion of Coral 432 (hybrid mustard) in Advanta in integrated business management system. 
· 31Y45 launch in UP, 30V92 in Bihar & hybrid mustard promotion & sales since hybrid mustard project initiation at PHI.
· Several concepts, SOPs in PHI, Advanta and Metahelix etc.

NATH Seeds: Product Manager-Field Crops Business (Jan 2021 onwards)
· Improved inbred paddy seeds NRV by 35% to 55% in case of Khushi 27 and by 25% in hybrid rice varieties namely Gorakhnath 509, with 90% reduction in sales return. Overall Kharif revenue up by 17 Cr over 2020.
· Increased volume by almost double in selection paddy and by 25% in hybrid paddy segment.
· Conceptualized, designed and developed market linked marketing communication materials across crops.
· Launch of early duration hybrid paddy Dhadak for multi cropping and upland areas with NRV of Rs. 275 per Kg.
· Pearl millet crop NRV increased by 22% with increased volume of 20% over 2020.
· Initiated farmers and retailers connect programme namely NATH KISAN SAATHI and NATH KISAN SETU.
· Revamped & introduced new packing in mustard, initiated seed treatment and focused on quality of Goldy and Rajshree. This is in policy initiative of one crop one pack (OCOP).Launch of Himalaya Mustard and NW 07 (Manik) in wheat.
· Increased NRV of Goldy from Rs. 165 to Rs. 260 per Kg and Rajshree from Rs. 450 to Rs. 600 per Kg.
· Ensured timely supply of quality material over previous year, in coordination with supply chain, production.
· Initiated making of Crop Business Management teams (CBMTs) in order to look after all affairs of crop and products in future.
· Innovative marketing communications for mustard, paddy, pearl millet and cotton crops.
· Field teams training modules on PVD’s, 121 meeting with farmers, trade etc and set expectations etc.
· Sensitizing teams on NFA working, revamping system and bringing a vibrant system for increased work efficiency.  

BIOZEN Agro Solutions: Business Partner (Jan 2020 to Dec 2020)
· Registration and incorporation of business with brand logo, MCA works, MOA and other documentations.
· Selection of crop wise products, marketing plan, marketing systems, distribution, sourcing and registration of products with licensing. Sourcing, processing, packing and its design etc for the BIOZEN brand seeds.
· Sales of 22.30 lacs of gourds, melons and cucurbits products with 90% collection of payments.
· Conceptualized, developed & designed entire business plans and projections for 5 years with revalue and P&L.
· Hired cluster or pocket wise technical sales agronomist’s basis on crop potential and round the year business opportunity. 

PAN Seeds; Kolkata (May 2018 to Dec 2018) as Head-Product & Market Development (PMD)
· Initiated PMD operations in East India/Nepal/Bangladesh
· Initiated institutional testing in India with plan for Nepal/Bangladesh
· Hired, trained and developed peoples for the projects and development processes, systems and SOP’s  for  PMD function.
· Developed, designed and implemented PMD programme with data compilation, analysis and product advancement.
· Hybrid rice business growth plan 2019-2025 with projection for 5000 MT and linked business operations strategies including expansion to non-operating states. 
Savannah Seeds; Gurgaon (Jan 2014 to April 2018)-Manager-TSRIA
· Registration of SAVA 127 and SAVA 134 in Nepal. Submission of proposal of SAVA 134 to VIC in AICRIP 2017 and 2018. 
· Sales of 89 MT SAVA 127 in Assam (Boro 2016 season) under subsidy program. 62 MT SAVA 127 in Uttar Pradesh in Kharif 2016 season, 102 MT in kharif 2017 season under subsidy program in 05 pilot districts under Project Parivartan.
· Initiated PPVFRA registrations for 03 hybrids, 02 inbred lines and several parental lines. Planned for HT rice trials from kharif 2018.
· Build platform for 9 MT business in Nepal during kharif 2018 
· Solid platform for SAVA 134 notification project. Initiated PPVFRA registrations for 03 hybrids, 02 inbred lines and several parental lines.
· Supported east India rice business including Nepal, Bangladesh, and Assam, UP, Bihar.   
· Notification of SAVA 127 for the state of Uttar Pradesh.
· Approval of SAVA 127 in UP, Bihar, Assam govt. subsidy program.
· State level highest yield award to SAVA 127 in Uttar Pradesh for kharif 2015.
· All regulatory approvals, subsidy business, institutional documentation and liaison.



Savannah Seeds; Gurgaon (March 2011 to Dec 2013) as Manager-Product & Market Development
· Developed and executed plan for testing both internal & institutional, budgeting for resources etc from the scratch.  
· Established trial locations (farmer’s fields) across east India including screening locations, SPR testing with PSP, HSP, and CSP. SOP’s and manuals for trial operations both transplanted and direct seeding. 
· Hired, trained & developed field staff for testing, data collection, reporting etc. 
· Direct seeded rice trials and demonstrations.
· DSIR dossier and recognition for 2 locations (Sonipat & Raipur). 
· Successful trials in SAU’s/KVK’s, SDOAI, IRRI, NARC (Nepal), BARC (Bangladesh), Philippines and registration.
· SAVA smart riceTM brand name building team member and SMT member.
· Data compilation, analysis and advancement recommendations to management.  

Advanta India Ltd; Gurgaon (Jan 2010 to Feb 2011) as Zonal Marketing Manager
· 79 field days in the designated zone during spring season on coral 432 with phenomenal success.
· Created zonal marketing plans for all 3 divisions (AF-FC-VC) in line with the business plans.
· Crop master’s programme in all crops and 1st time launch of ABS in vegetable crops.
· An ABS of 375 Mt hybrid Mustard Coral 432 during the ongoing season which resulted into net sales of 162 Mts.
· Sales of 110 Mt Maize in UP which was the first ever highest sales in ADVANTA in UP.
· 37 Mt sunflower sales under subsidy during 2011 in UP spring immediately after joining.
· Initiated, nurtured & strengthened linkage with Tata Chemicals-TKS & DSCLs-Hariyali Kisan Bazar which resulted in robust business growth all across zones.
· Initiated project ‘Yellow Gold’ for corn seeds business development with UP/Bihar Govt. through PPP.
· Made base for strategic & institutional business (SIB) segment for UPL & Advanta.
· Live oil extraction programme for Coral vs other products.

Metahelix Life Sciences: Lucknow/Hyderabad (April 2007 to Dec 2010) as Manager-Trials & Agronomy
· Successfully established & operated 9 strategic multi crop MLT locations in high potential business regions for field, fiber & vegetable crops.
· Accomplished quality data delivery with over 90% success rate & advancement of 15 new products to next level from MLT’s/ST’s/NT’s besides screening of germplasm for disease & GM cotton MLT’s in North/West India.
· Hired, trained, and mentored a team of 9 research associates & 7 research assistants to effectively conduct MLT’s. 
· Linkages, coordination with cross functional teams of breeding, research/production /product management/finance/S&M.

Metahelix Life Sciences: Lucknow/Hyderabad (Oct 2006 to Mar 2010) as Market Development Manager
· Product/market development strategies besides product advancement programmes.
· Coordinated with the department of agriculture / horticulture/corporate retail formats like Tata /DSCL etc
· Planned & participated in farmer fairs & hybrid rice conference jointly organized by UPCAR & CARD in Lucknow.

Namdhari Seeds; Bangalore/Ludhiana (Apr 2006 to Sept 2006) as Product Development Manager
· Performed a market survey for field & vegetable crops with detailed reports & strategic planning for business growth.
· 40 LST & 5 RCGM cotton trials in NCZ with the team & consequently Namcot 402 was approved for sales by DBT. 
· Mentored a team for cotton product development including LST’s/RCGM trials.

PHI Seeds; Lucknow (May 2002 to March 2006) as Regional Agronomist/Agronomy Manager
· Hybrid rice business growth from 38 Mt in 2002 to 731 Mt in 2006 (ABS). 
· Leadership position in corn seeds markets from 450 Mt in 2002 to 3200 Mt in 2006 (ABS).
· Government business/institutional business to the tune of 13 mio of rice/corn/mustard/sunflower.
· Managed activities of the rainy pearl millet BDP & was successful in increasing the volume from 65 Mt to 735 Mt with higher NRV.
· Conceptualized, explored, devised & implemented business strategies for developing summer PM market in UP from zero to 200 mt.
· Hybrid mustard BDP & strategy & sales of hybrid mustard grown to 45 mt from almost nil, corn seed BDP & strategy in UP & maize volume grown from 136 Mt to 489 mt. Conducted all PATs/ATs/TS/SBS/Expo’s in rice, corn, pearl millet, mustard with over 80% success rate.
· Established concepts like kernel count, HDP’s in corn among farmers besides participation in numerous PDP’s in field.

PHI Seeds; Jodhpur (Apr 1998 to April 2002) as Marketing Officer (West Rajasthan)
· Recorded a growth of pearl millet business from 11 Mt in May’ 98 to 165 Mt in 2002 with 175 Mt ABS for 2003.
· Product communication and market communication materials for the territory/region besides sales campaign programmes.
· Conducted farmer linkage programmes like VIPFP, PPFC’s, etc. 2) PAT/SBS/FS/AT/PCT’s in rainy & summer pearl millet besides mustard.

Mahyco Seeds; Jalna/Delhi (June 1996 to Mar 1998) as Research Supervisor (CPT)
· Successful initiation, establishment and execution of 11 Crop Performance Testing (CPT) locations in North/East India. 
· Conducted field, fiber, oil & vegetable crops trials at CPT locations with data success rate of over 90%.
· Screening of germplasm/disease in field, fiber, oil & vegetable crops and liaison with SAU’s/ICAR/KVKs & dept. of agriculture.
	
UPL; Kanpur/Allahabad (May 1995 to May 1996) as Sales Trainee
· Promotion of Uthane M-45, Umet, Fenkil, Zoom, Kinadon, Phoskill among potato & vegetable farmers & grown business from 0 to 2.5 mio
· Appointed 07 new distributors in Kanpur, Fatehpur, Allahabad, Kannauj, Farrukhabad,Mainpuri etc
· Government business/RC through PPOs and all activities related to it.
· Experimented Uthane M45 and Zoom mix formula @ 750 g & 200 g to control various diseases in potato & vegetables (SAAF).

Awards / Recognitions:
· Best Regional Agronomist award in DuPont Pioneer for 2004-2005. Appreciation for the best suggestions for process improvements in marketing/Sales by Mr. Balbinder S Kalsi, President, DuPont Pioneer, India.
· Best employee, best performer and institutional & regulatory champion award in Savannah from 2012 to 2018.
· CLT award (DuPont & Pioneer India) for outstanding performance in SIB in Corn/Rice/PM/ business in India.

Professional Trainings/Certificates:
· Pest Management training at JRF-Vapi (UPL) during 1995. UPCAR certificate on EXIM and Biodiversity Regulations in India.
· Attended seminars/training programmes in Marketing & Sales, Product & Market Development, Trials & Agronomy, Personal, Management, Leadership development programmes in DuPont Pioneer & Advanta.
· Certificate on EXIM regulations, processes and procedures at IIPM Hyderabad during Jan 2014.

Academics:
· B.Sc. Ag. & A.H. from CSA University of Agriculture & Technology, Kanpur, in 1995 with 83% marks / OGPA 9.12/10.
· Elective Programme in Plant Breeding & Seeds Production from CSA University of Agri. & Tech., Kanpur, 1995.
· ICAR merit scholarship, NSS volunteering and Rural Agricultural Work Experience (RAWE) during graduation.

I T/Computer Skills:
· Experienced in data analysis software: EUROPIS being used for trials data analysis in Pioneer Hi-Bred.
· Well versed with windows MS Office, outlook and internet applications.
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