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SUMMARY
· 17  years of  experience in the areas of Quality and Production in  Automobile / Electrical sector
· ISO 9001 : 2015  / TS 16949 : 2009  QMS documentation &  implementation
· Certified Internal Auditor for ISO TS 16949 : 2009
· Lead Internal and External Quality Systems Audits and the CAPA implementation
· Review and establish customer specific requirements 
· Process oriented and Team work approach
· Lead plant level TEI programs such as CIP ,KAIZEN , QCC and 5S
· Process improvement initiatives to achieve maximum efficiency in various operations
· Handled Warranty Failures and Customer Complaints
STRENGTH
· Framing work direction and plan for the associates after thorough assessment of their capabilities
· Concern Solving ,multi-tasking abilities, Leadership and Team working skills
· Setting up  SOP and maintaining CTQ (Critical to Quality) / CTP (Critical to Process) parameters 
· Conducting internal process audits and process reviews for ensuring strict adherence to the process parameters/systems as per defined guidelines
· Prudent, disciplined and self-motivated with excellent interpersonal, communication and organizational skills with proven abilities in team management 
· Customer Relationship Management(Handling the customer complaints, customers line quality and field failure and customer complaints analysis)
EMPLOYMENT DETAILS 
Growth Path:
· Assistant Manager Quality                     -  Flair Writing Industries  Ltd                                 May 2019 to till date
· Manager Quality                     -  Galva Decoparts Pvt Ltd                                       Feb 2017 to till May 2019
· Assistant Manager Quality    -  GoldSeal SaarGummi India (P) Ltd                     Feb 2012 to Feb 2017
· Senior Engineer                       -  Suzlon Wind International Ltd                            Dec 2006 to Jan 2012
· Engineer                                    -  Interlabels Industries (P) Ltd                               June 2003 to Nov 2006
 CURRENT JOB RESPONSIBILITIES
FLAIR WRITING INDUSTRIES LTD., a leading manufacturer and exporters of ball pens and metal pens
· Evaluate and improve QA processes by determining ,negotiating and agreeing in-house Quality procedures ,standards and/or specifications
· Define QA policies .Check the past records of production to review if the existing standards will continue to bring in more revenue. 
· Assessing customer requirements and ensuring that these are met setting customer service standards.
· Developing cost saving measures in areas of operations and improving the products with the competitor’s product timely audits of vendor’s, company‘s plants, third party manufacturing units to ensure compliance and strict control on quality.
· Reviewing and revising sampling plan and feedback generation system on regular basis in order to reduce defects/rejections on continual basis at supplier end.
· Specifying quality requirements of materials /products with suppliers; investigating and setting standards of quality, health and safety.
· Ensuring that manufacturing processes comply with standards at both national and international level, directing objectives to maximize profitability.
· Working with operating staff to establish standards, systems and procedures 
· Plan, organize and supervise day to day lab and department activities and also meet the internal and external customer requirements.
· Manage and own customer complaints by having customer complaint redressal system in place and root cause of the problems.
· Monitoring overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level.
PAST WORK EXPERIENCE DETAILS
GALVA DECOPARTS PVT LTD manufacturer of Automotive Plastic Parts and Electroplating Year 2017-Year 201
· Ensure Incoming, In process and final inspection is carried out at appropriate stages
· Conduct  Process, Product and System Audit
· Setting up in-house Quality Assurance Plan
· Making sure that adequate systems used for maintaining and calibrating equipments
· Ensure POKA YOKE/KAIZEN implementation, verification and validation at appropriate places
· Provide inputs to Production  for change in drawings/process based on rejection, rework and field complaints
· Conduct Vendor Quality assessment
· Ensure SPC and Gauge R&R is conducted for critical dimension defined by customers or internally
· Quality testing of the prototypes and product approvals
· Ensure effective use of FMEA, Statistical data and take appropriate actions
· Conduct internal and external(supplier end) audit
GOLDSEAL SAARGUMMI INDIA (P) LTD leading manufacturers of EPDM rubber profiles, Year 2012- Year 2017
· Implementing Quality Standards & Structured Process/Internal Quality Plans
· Leading to special studies and analysis of new products to evaluate quality and reliability when in production
· Establish Quality Objectives to continuously improve the systems that control product quality
· Maintain a Statistical Process Control system for establishing, controlling and verifying process capability
· Maintaining requisite documents to ensure complete In-process Quality Improvement in process capabilities
· Conducting MSA and performing SPC studies for critical Parameters in all process functions
· Training to down the level team members on QMS requirements, CSR, RCA , POKAYOKE,5S and Safety
· Preparing MIS report to apprise Management                     
· Internal & External Rejection Analysis with relevant Action Plan through efficient usage of 7QC Tools
   SUZLON WIND INTERNATIONAL LTD an ISO 9001:2008 leading Wind Power Company, Year 2006 - 2012   
· Plan and achieve the daily production of Assembly & Testing
· Communication with production team about the production defects to avoid wastage of time in rework
· Preparing PFMEA and CONTROL PLAN as per requirement and specifications for all parts or products
· Ensure that all external and internal requirements are met before  product reaches customer
· Assembly , Inspection & Testing of electrical, electromechanical, electronics systems  as per drawing and quality plan
· Review of all test reports  as per relevant standard with proper documentation
· Reduce the assembly rejection of child parts by giving required training to the workmen
· Follow-up for material shortage with Production Planning and Stores department
· Coordinate with Research & Development department  for implementation of new modification
· Follow-up with Methods and Purchase Department for required production tools & equipment
· To coordinate with Maintenance department for smooth and safe working of production equipment
    INTERLABELS INDUSTRIES (P) LTD an ISO 9001:2008 leading manufacturers of Labels in India. Year 2003 – Nov.2006
· Installation of barcode equipment in accordance to manufacturer's specifications 
· Troubleshooting, repairs and servicing of printers, enable hardware and software support at Customers’ premises
· Equipment demonstration and provide operational and basic user functionality training to customer base 
EDUCATIONAL AND PROFESSIONAL QUALIFICATION
· Bachelor in Electronics Engineering from Mumbai University in 2003
· Certified for Internal auditing as per IATF guidelines and ISO 19011-2002 for Quality Management Systems Technical 
       Specification ISO/TS 16949 with additional requirements of APQP, PPAP, FMEA, SPC.MSA, Continual Improvement
· Certified for PFMEA
· MPPAP Certification from OEM Mahindra & Mahindra	
ACHIEVEMENTS
· Online thickness control of plated parts by correlation with weight to avoid hard fitment issue at Customer End
· Reduced Customer Return  from 10% to 2 % valuewise
· Customer Representative for Volkswagen India Pvt. Ltd, Pune
· Established in house Firewall Inspection Team for Volkswagen parts, cost saving due to 3rd party inspection
· Volkswagen Formel Q-Process and Product Audit (VDA 6.3) ‘B’ Grade 85% (Last Audit Score 76% ‘C’ Grade)
· Achieved ‘0’ customer complaints and  ‘0’ PPM consecutively for Year 2013-14 ,2014-2015, 2014-2015 for VW India
· Best KAIZEN Award consecutively for the Year 2012, 2013,2014, 2015 and 2016
· POKA YOKE fixture implementation to control 100% short length issue at End Customer  
· Best Supplier Quality Award at VW & GMI
· Capacity & Process improvement  in splice moulding , slip coating & online cutting
· Defined Shrinkage factor of 4-5 mm based on climatic condition study and controlled length variation concern in EPDM Rubber Sealing at End Customer
SKILLS
· ISO/TS 16949, PPAP,APQP,SPC,MSA,PFMEA,7QC TOOLS,8D, COPQ,POKAYOKE,RCA,KAIZEN,5S ,CAPA,RCA ,REJECTION ANALYSIS,QC CIRCLE
PERSONAL DETAILS
· Date of Birth	                         08th January 1982
· Marital Status                                    Married
· Passport Number	                         H0212249
· Permanent  Address                         839, Par Faliya, Behind Darpan Society, Abrama, Valsad-396001, Gujarat                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
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