
JASHVIR SHARMA
B/G2, Sajawat Co. Op. Hsg. Society, Chanod, Vapi, Dist. Valsad, Gujarat - 396195
E-mail: sharmajashvir@yahoo.com , Mobile: 9375731850
Aspiring for managerial assignments in Production/Operations with a growth-oriented organization.
SYNOPSYS
· Over 14 years of experience in Production related to fabrication of Industrial Equipment and sheet metal Components.
· Demonstrated abilities in enhancing production processes, ensuring optimal utilization of resources, escalating productivity and operational efficiencies.
· Hands-on executive, passionate about using technology to improve Productivity and quality.
· Excellent Interpersonal and negotiation skills with strong problem solving and organizational abilities.
· Hands on experience with ISO 9001:2015, ISO 14001:2015, ISO 45001:2018, ISO 13485:2016, ISO 50001:2018 documentation, implementation and audits.
· Hands on experience with inventory management, stock counting and reconciliation.

CAREER CONTOUR
Company: Medtech life Pvt. Ltd., Vapi.
Post: Production manager
Functional Area: Production
Duration: May 2022 to till date.
 Roles & Responsibilities
· Directing and coordinating for daily operations in manufacturing.
· Overseeing the levels of staff activity and performance.
· Developing processes to increase productivity and enhance performance.
· Controlling and monitoring internal flow of Raw material and semi-finished products and reduce waiting time.
· Ensure usage of right tools / fixtures which can help improving productivity and quality.
· Planning and ensuring the production and dispatches are carried out on time.
· Identifying training needs and ensuring proper training is provided.
· Ensuring Health & Safety guidelines are followed.

Company: MIDMARK India Private Limited Umbergaon, Gujarat.
Post: Lead
Functional Area: Production & Maintenance
Duration: May 2019 to January 2022.
 Roles & Responsibilities
· Manpower planning and work load distribution in order to achieve daily production target.
· Monitor and manage production schedules for timely delivery.
· Taking decision about equipment use, maintenance and modifications required.




· Close coordination & review with engineering to reduce cost, or the change or improve parts for easy assembly or quality improvements.
· Ensuring minimum machine breakdown by carrying out Planned preventive maintenance, maintaining spares, Machine history card and analysis of machines.
· Documentation for ISO Audits and representation as Auditee for Production & Maintenance department.
· Drive and actively participate in quality improvement & other progress meetings
· Time & motion study in Press shop, Fabrication and assembly.
· Organizing Kaizen event at bottleneck area to improve throughput.
· Maintaining work instructions, routings and Standard operating procedures (SOPs)
· Daily monitoring problems on board and solve problems at the earliest.
· Ensuring Health & Safety guidelines are followed.

Company: HOF Furniture Systems Pvt. Ltd. Changodar, Ahmedabad, Gujarat.
Post: Assistant Manager
Functional Area: Production-Steel 
Duration: August 2018 to February 2019.
Roles & Responsibilities
· Create Production schedule, work instructions and operating procedures.
· Prepare layout and installation of new machinery and provide training to employees.
· Setting up 5S and ensuring continuous improvement in quality.
· Controlling and monitoring internal flow of Raw material and semi-finished products and reduce waiting time.
· Keeping a track on repair and routine maintenance of production equipment.
· Supervising the work of junior staff.

Company: MIDMARK India Private Limited Umbergaon, Gujarat.
Post: Shift Incharge
Functional Area: Production 
Duration: February 2015 to July 2018.

Roles & Responsibilities
· Manpower planning and work load distribution in order to achieve daily production target.
· Controlling and monitoring internal flow of Raw material and semi-finished products and reduce waiting time.
· Ensure usage of right tools / fixtures which can help improving productivity and quality.
· Close coordination & review with engineering to reduce cost, or the change or improve parts for easy assembly or quality improvements
· Drive and actively participate in quality improvement & other progress meetings
· Time & motion study in Press shop, Fabrication and assembly.
· Taking decision about equipment use, maintenance and modifications required.




· Organizing Kaizen event at bottleneck area to improve throughput.
· Maintaining work instructions, routings and Standard operating procedures (SOPs)
· Daily monitoring problems on board and solve problems at the earliest.
· Preparing week wise component requirement for each product line.
· Identifying training needs and ensuring proper training is provided.
· Ensuring Health & Safety guidelines are followed.

Company: Vijay Sabre Safety Pvt. Ltd., Umbergaon, Gujarat.
Post: Mechanical Engineer
Functional Area: Production
Duration: January 2012 to December 2014.

Roles & Responsibilities
· Evaluating production targets and achieving them within time and cost parameters.
· Providing inputs to product development to ensure optimum design for manufacture and design for test.
· Optimizing men and machine utilization in manufacturing processes related to machining, fabrication and foundry to achieve pre-set production targets.
· Production & Maintenance downtime study and analysis & preparation of MIS Reports.
· Follow up with the vendors for the outsourced components for timely job completion and delivery to Customers.
· Carrying out demonstration of the products supplied at the customer end and taking feedback and resolving the issues.
Company: Karamchand Thapar & Bros. (CS) Ltd., Bharat Westfalia division, Ranchi.
Post: Engineer
Functional Area: Production
Duration: June 2008 to December 2011.

Roles & Responsibilities
· Monitoring day to day activities of production and maintenance.
· Understanding Customer's requirements and Co-ordinating with design team.
· Shop floor inspection of various processes like MIG, MAW, SAW etc.
· Alignments of equipment, NDT and Hydro testing as and when applicable.
· Preparing internal inspection reports and ensuring that the materials and work is carried as per the specified parameters.
· Preparation of MIS reports, Daily production and downtime analysis.
· Monitoring work in progress for conformance with the latest approved revisions of drawings and specifications and verifying that finished work meets acceptance criteria. 

EDUCATION
· B.E (Mechanical) from University of Pune, Maharashtra with 60.73% Marks.
· HSC from BIEC with 73.66% Marks.
· SSC from GSEB with 71.71% Marks.



SOFT SKILLS
· ERP: ORACLE, SAP MM Certificate Course.
· Operating System: All Windows Platform.
· Software and Application: MS Office, Internet and basic applications.

PERSONAL DETAILS

Father's Name 		: Awadhesh sharma
Date of Birth 		: August 1, 1980
Marital Status 		: Married
Nationality 		: Indian
Permanent Address 	: B/G2, Sajawat Co. Op. Hsg. Society, Chanod, Vapi, Dist. Valsad, 
Gujarat – 396195
Passport No. 		: M8873652

DECLARATION

I hereby declare that all the above information is true to the best of my knowledge and belief.

Jashvir Sharma
