RESUME
HARMOHAN NATH                                               		
73/6, BangaShree Pally
Near Behela Air Port
Kolkata - 700060		 
Email: har_mohan09@rediffmail.com
Mob: 8240703386

OBJECTIVE: -
Experience in Logistics and warehouse operation.  My experience, knowledge, and expertise in the areas of operations, manpower, workforce management, purchasing, inventory management and logistics will greatly contribute to the continued success of your company. Work in a progressive organization and help in its development to achieve its aims and objectives to the best of my abilities and to upgrade grown up my own skills with those available in the organization.

SKILLS: -
[bookmark: _gjdgxs]Warehouse management, Distribution Management, Customer handling, Stock control, Inventory management, Fleet operations, Vehicle management, Vendor Development, Logistics Management, Credit control.
AREAS OF EXPERTISE: -
Problem solving and analytical skills.  Capability to expand relationship with clients and employees.  Information of warehouse and inventory procedures and practices.   Capability to encourage the team.  Capability to educate others on procedures and processes.

WORK EXPERIENCE:

1 : 	Kintetsu World Express (P) Ltd.
      Dankuni, West Bengal
	Jan – 2023 to Till Date
     	WAREHOUSE MANAGER

1. Responsible for warehouse operations of all Customer at Kolkata warehouse and serving as link of communication between customer and Warehouse team and internal management.
2. Arrange all Compliance certificate related to warehouse operation at Kolkata.
3. Involved in operation handling, storage solutions, Delivery performance of all the customer.
4. Responsible for WH KPI, Inventory accuracy 100%, Dispatch Accuracy, On time Inward of Material, On time dispatch & Delivery.
5. WMS updating & Monthly stocks verification, same sign off with Customers.
6. Vendor Evaluation, Timely submission of Bills, Verification as per agreement, Timely Upload on portal & Check with accounts on Compliance port Transporter, Manpower, Security, Etc.
7. SOP adherence  & Implementation at WH level, KPI monitoring, Review with client internal (Monthly, Quarterly  & Annually)
8. Take lead on Kaizen and Implementation at Kolkata warehouse.
9. Identification and Implementation of ways for Direct & Indirect cost.
10. Responsible for any other activity assign by management time to time.




2 : 	Kisankraft Limited ( A leading Agricultural equipment’s Manufacture and  Distributor in India)
      Kolkata
	July 2020 To Dec 2022
     	WAREHOUSE MANAGER
1. Maintains physical condition of warehouse by planning and implementing new design layouts, inspecting equipment, issuing work orders for repair and requisitions for replacement.
2. Manage, monitor, and maintain proper inventory records of the movement of goods in and out of the Warehouse
3. Ensures that all safety, clean and sanitary procedures are fully compliant with local state regulations and according to company prescribed standards.
4. Inspect purchase orders, and inventory cycle counts for discrepancies and make changes accordingly.
5. Maintain the Warranty issues raise from dealer short out it with co-ordinate sales and service team.
6. Adhering to Company policies, procedures, and directives regarding standards of workplace behavior in completing job duties and assignments.
7. Co-ordinate with Transporter to timely pickup and deliveries to customer.

3: Shankar logistics (P) Ltd 
     Kolkata  
     January -2019 – June 2020
     WAREHOUSE MANAGER
1. Looking after the day-to-day activities of Warehouse such as Daily Material Receipts, GRN Preparation & BBND report ,  
Stock report  providing Reports to the Regional Head.
2. Oversee the receiving and unloading process for inbound shipments. Direct supervisors to ensure procedures are followed such as product is correct by count and item code, ensure checks for damage putting away of product and documentation is completed accurately and in a timely manner.
3. Managing a team of Executives and assistants to serve internal and external customers in a better way to meet the organization requirements and to maintain the self-discipline, safety and better Housekeeping.
4. Proper knowledge in the field of stores & Purchase activities, inventory control and all material movement.
5. To accord the Auditors and provide information needed by them and to comply with the requirements or processes desired by them or by the Management.
6. Respond to and deal with customer communication by email and telephone, visit customers to monitor the quality of service they are receiving.
7. Develop new Vendors & retain existing vendor to support customer Service.
8. Controls inventory levels by conducting physical counts, reconciling with data storage system.
9. Maintains physical condition of warehouse by planning and implementing new design layouts, inspecting equipment, issuing work orders for repair and requisitions for replacement.
10. Ensures that all safety, clean and sanitary procedures are fully compliant with local state regulations and according to company prescribed standards.
11. Completes warehouse operational requirements by scheduling and assigning employees, following up on work results.
4: 	DDS Logistics (P) Limited  
     	Kolkata    
	February 2013 - December - 2018
     	ASST-WAREHOUSE MANAGER

1. Maintained a clean, neat, and orderly work area and assisted in maintaining the security and safety of the warehouse
2. Moved products to storage areas with proper equipment and efficiently stacked and stored the merchandise in the appropriate area.
3. Liaise with customers, supplier and transport companies for safe a hassle-free delivery of shipment.
4. Plan, coordinate and monitor the receipt, order, assembly and dispatch of goods.
5. Use space and mechanical handling equipment efficiently, making sure quality, Budgetary targets and environmental objectives are met.
6. Supervised the warehouse staff and monitored the proper storage of goods in the prescribed manner to prevent any damage or loss. Keep stock control systems up to date and make sure inventories are accurate.
7. Resolve critical or escalated issues affecting the customer, staff & vendors.
8. Preparing various MIS reports like Daily material receipt, material issue report & unplanned consumption report
9. Carrying out Physical Verification of Inventory on daily & Half Yearly basis with third party and to report the variances or discrepancies noticed in the Book Vs Physical stock to the management.
10. Receive feedback and monitor the quality of services provided.




4: 	PRASANNA CARGO (P) LIMITED
       HOSUR 
	April 2011 – JAN  2013
     	HUB MANAGER.

1. Responsible for preparing MIS reports and day-to-day reports of transportation and operations activities at Distribution center.
2. To ensure on time deliveries of all the inbound consignments into the Hub, also monitor on time connections of all the outbound consignments
3.   Coordinate with Sub-Transporters / lorry owners / lorry Brokers for daily vehicle requirements and freight negotiation.
Negotiating the services of 3rd party carriers, courier companies.
4.   Co-ordinate with Branches for timely pickup and dispatch consignment on time.
5.   Handle the Labour issue happening at Loading and unloading point and negotiate rate with them by an Agreement where need.
6. Oversee & handled Cost analysis, collecting outstanding dues from parties.
	

5: 	TRANSPORT CORP. OF INDIA LTD
       COIMBATORE
	JAN-2006 TO DEC-2010
BRANCH INCHARGE

1. Liaising and negotiating with customers and suppliers make profitable business.
2. Coordinate with Sub-Transporters / lorry owners / lorry Brokers for daily vehicle requirements and freight negotiation.
3. Supervised and checked the arrival of shipments within the specified time and provide physical distribution warehousing, customer service functions and production.
4. Oversee & handled Cost analysis, collecting outstanding dues from Customer.
5. Spearheaded efforts in handling the Operational Activity at Distribution Center and Branches and reporting to Zonal Manager.



EDUCATIONAL CREDENTIALS:

Master in Business Administration 2010 (Logistics & Material Management),Indian School of Business and Administration ( Distance ), Cochin

Bachelor in Arts 2000, Fakir Mohan University of Odisha

Post Graduate Diploma in Computer Application 2003, National Institute of Computer Education, Bhubaneswar, Odisha

PERSONAL DATA:

Date of Birth: 21st April 1978
Languages Known: English, Hindi, Oriya & Bengali
Marital Status: Married
Citizenship : Indian
Religion : Hindu

DECLARATION:

[bookmark: _30j0zll]The above presented Data is True to best of my knowledge and belief.
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