
AVADHUT KUNDLIK PADOLE                                Contact: +91-9028458286  
                                                                                                                  E-Mail: avadhutpadole@gmail.com                                

Career Objective-: 

 

Goal-oriented Supplier Development (SCM) offering more than +6 years of supplier quality and supplier 
development expertise that directly results in effective improvements and cost savings.  

 

Core Competencies 
 

 Supplier development 
 Process improvement 
 Project management 
 Industrialisation process 
 Supply chain quality 
 Customer complaint handling  
 ISO9001 Quality auditor 
 Supplier Audits (Supplier assessment, supplier qualification, PRR’s etc) and PPAP 
 SAP T-code knowledge 

 

Supplier development- 

Managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms. 
Strengthening vendor source and developing alternate source as part of strategic sourcing. Evaluating & 
qualifying suppliers based On-time delivery, Quality requirement, customer satisfaction to achieve overall 
organizational goal. 

 

Supply Chain Quality- 

Handling of customer complaint with effective analysis using quality tools and 8D method which results in 
effective quality improvement. Also auditing supplier based on ISO9001:2015 standard and qualification 
based on basic quality requirement which will leads to customer delight. 

 

Professional strengths 
 

 Experience in Quality assurance, Supplier quality Assurance, New product development –Sheet Metal 
Industries. 

 Knowledge about Sheet Metal industries, Welding processes, CNC Bending machine, Powder 
coating, Plating, etc 

  Process & Product Validation 
 Vendor Qualification, Evaluation & Quality Assurance. 
 Knowledge of ISO 9001:2015, Work for ISO implementation.  
 Knowledge of new product development activities (FMEA, PPAP, SOP, MSA, SPC, CP)/FAA (First 

Article Approval Process) 
 Conducting Supplier Audit, Process, Product audit & Internal Quality Audit 
 Undergone through Advance GD&T, Kaizen & ISO internal Auditor certificate 
 Highly proficient in checking the quality of the product and suggesting methods to improve it 
 Strong analytical skill like handling of customer complaints, supplier issues and internal rejection. 
 Knowledge of basic SAP T codes tools required for analysis purpose. 
 Taking follow up of Nonconformities at supplier end and for closing the NCs. 



  Monthly Supplier PPM calculation, supplier escalation to global level & communication to supplier. 
 Knowledge of Manufacturing processes like Sheet metal process, extrusion process welding process 

in details. Defects and Remedies in processes. 
 Project management through APQP process 
 Involvement in global meetings related to supplier handling related activities 
 Actively involved in discussion with final customer for quality issues resolution. 

 

Professional Experiences: 
 
I. 
Organization: -Schindler India Pvt Ltd 
Designation: - SCQ Engineer 
Working Period- 15th July 2014 to 1st Dec 2019 
 
Responsibility -: 
 

 Supplier Qualification, Supplier evaluation. 
 Supplier development & up gradation. 
 New product approval process. 
 PPAP document verification and conduction by visiting at supplier. 
 Handling/Monitoring Incoming inspection activities. 
 Raise Quality Alerts for Nonconformity & Action plan (8D) from supplier. 
 Handling daily Supplier quality activities & Assure good product quality 
 Regular follow ups with Global and local suppliers for issues resolution. 
 Run at rate/ Capacity mapping of supplier 

 
  Key Area- Process Quality Assurance-: 
 

 New product development activity  
 Product and Process Validations. 
 Monitor In house rejection analysis reports with action plans. 
 Monitor customer claims with action plans. 
 ISO 9001:2015 Implementation. 
 Conducting Product and Process Audit, Internal quality audit raising NC's against concern                         
 Monitoring effectiveness of Audit. Execute and close monitoring of agreed action plan for the same by 

CFT. 
 Identifying the potential quality problems and implementing the corrective measure through KAIZEN,            

POKAYOKE 
 Monitoring in process and final quality of products. 
 Monitor Monthly PPM activities.  
 To perform quality tests (Destructive and non-destructive) on extruded product 
 Manage supply chain performance and report monthly performance results, identifying issues and 

recommending corrective action. 
 
 
 
 
 
 
 
 



II. 
Organization: -Schindler India Pvt Ltd 
Designation: - Sr. Supplier Development Engineer 
Working Period- 1st Dec 2019 to till date 
 
Supplier development: - 
 

 Supplier KPI target setting 
 Supplier escalation process conduction 
 Production readiness review (PRR) conduction 
 Lead in PPAP at supplier end 
 Lead in Initial Supplier Assessment Audit with purchase team 
 Lead in supplier qualification audit  
 Participation in supplier consistency audit  
 Feasibility confirmation from supplier and discussion with CRD for any drawing change 
 Release of RFQ for new part development at supplier end 
 Responsible for all development activities at supplier end till PPAP (PSW) get signed off 
 Involvement in advance product quality planning (PCP Product creation process) 
 Actively involved in discussion on supplier strategy with purchase team 
 Understanding of input received from CRD, System engineering team (BOM) and effective 

communication to supplier for development. 
 Developed & maintain the reliable suppliers for the above commodities. 
 Improving supplier capability to meet the business’s needs & along with conducting supplier audits, 

Product & Process audits, Identify Non-Conformance & follow up action plan to prevent recurrence. 
 Knowledge of 7 QC tools, ISO, KAIZEN, GD&T symbols 
 Working in SAP system. 

 
Key Area- Overall industrialisation process 
 

 PCP projects following the APQP process 
  Product design or Ordering tool change in a CP / replication (Product process change management)  
 New sourcing introduction, introduce new part / component (for an existing / new supplier), Introduce 

a new supplier (for a new or existing part / component)  
 Supplier process / product changes, Manufacturer process changes, Suppliers who moved tools 

and/or equipment to a new manufacturing site 
 SDI/ SC INDU (Supplier Development Industrialization / Supply Chain Industrialization) leads the 

Industrialization Project, coordinates the team and ensures the industrialization of parts and 
components in external suppliers 

 

 Training  
 

 ISO 9001:2008 Training & implementation 
 Kaizen implementation  
 Supplier audit skills 
 7 QC tools 
 Intermediate GD & T training. 
 PPAP training 
 Advanced excel  
 8D analysis 
 Project management 
 Preparation of Industrialisation plan 

 
 



Educational Qualification-: 
 

 B.E. (Mechanical Engineering) Pimpri Chinchwad college of Engineering  

University of Pune, Secured 67.50% (first class With Distinction) 

 XII (HSC) 

Mhalsakant College, Pune from Maharashtra Board in 2010 Secured 80.33% 

 X(SSC) 

Sarasvati Madhyamika Vidyalaya, Pune, From Maharashtra Board in 2008 Secured 87.07 %                                
                            

Hobbies & Extra Curricular Activity- 
 

 Trekking and visiting at new places, Playing Cricket, interacting with people, Watching News. 

 Participated in Blood-Donation. 

 

Personal Info- 
 

 Date of birth:           : 06-08-1992 
 Gender                      : Male 
 Marital status             : Married 

 Linguistic Abilities      : English, Hindi, Marathi 
 Permanent Address   : Mauli Krupa Niwas, Rupesh colony, Dattawadi, Akurdi, Pune                   

411035      
 Current address : Same as Above mentioned 

 Passport number        : P0282975 

 

DECLARATION: I do by here declare that the above given information is true to my best of knowledge.                                                                                                                         

 

 Date-                                                                                                                                           Avadhut Kundlik Padole 


