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Respected SIR,
            As an Agricultural Engineer, spent around 30 years 
in the exclusive micro irrigation  (Drip & sprinkler ,Raingun )sector –
Design & Marketing of innovative  Water Management Technology, 
right from the early days of conceptual stage in the early 90s, 
to the hi-tech manifestations in the 2020s, 
endured an illustrious career from design engineer to regional operations head covering three southern states.
NOTABLE ACCOMPLISHMENTS  

     EPC Industries ltd, NASIK, Maharastra state .HO - As Marketing Executive from 1992 TO 1998 –TAMIL NADU created business model, and successfully executed it for establishing EPC’s foot print in the just picking up micro irrigation along with High  Quality of HDPE PIPES field but amidst intensified competition Corporate client projects for TATA, AVT, Maxworth orchards, Sterling………..                                                                                       1
· Finolex plastron plasson industries ltd,  (FINOLEX GROUP with ISRAEL joint venture).Pune, ,Maharashtra state.  As AGM,-TAMIL NADU handling state level operations from 1998 TO 2016, created business model for a company unwilling to do advance subsidy deduction model. The model was very effectively  executed and sustained over a period of more than a decade, in such a way that without compromising on volume, but without a single rupee credit, in an otherwise credit and subsidy deduction oriented market place. INR 45.00 Cr Highest business in a year without deducting subsidy -cash & carry
(1998 2016) in the year 2013 .
More crop per Drop –AGRICULURE.HORTICULTURE & SERICULTURE crops covered more then 80 in different Application with ISRAL HITECHNOLOGY.
· PVC Pipe project handling for convention irrigation from various water resources         Agricultural and potable water system and  using Flow control valves and accessories.
· WATER SOLUBLE FERTILIZER(WSF)-Handling sales more then 3000MT FOLIYAR AND FERTIGATION APPLICATION thru fertilizer injector-AMIAD and the same FILTERATION SYSTEM water and other water usage.
· Drip  Irrigation  controllers systems with computerizes AUTOMATION .
· LANDSCAPE IRRIGATION for gardening House. Industrial and intuition project.    

· NIMBUS PIPES LIMITED –JAIPUR-HO  Regional head ,since 2017  strategizing entry for the new brand in three south Indian states with major focus in Tamilnadu. Put together the basic network, manpower, dealership organizations within a short period for a hitherto unknown company in the state.
Major Responsibilities  : 

· Heading Micro Irrigation Operations of the org in Tamilnadu ,Pondicherry and Kerala . Responsible for complete Business Planning, execution, Marketing , Staffing , developmental activities and undertaking all Sales Promotional, Awareness campaigns, technical sessions , dealer network management  for target achievement. (Dealer &staff networks with TEAMSPRIT.)         2

· Through Govt tender and subsidy scheme project. And also all  sugar  factories mode of operation and agreement(tie up with varies corporate ).-CORPORATE BUSINESS TIEUP.

· Head office operation .decision and approval for total branch Day to Day activities thru with various dept.   For maintain the BRANCH OFFICE and WAREHOUSE. .     

· [bookmark: _GoBack]Production planning product ranges, weekly, monthly  inventory Age wise   advise of ware house to keep sufficient stock moving and slow moving to total coordination of  Marketing dept, and logistics dept. – Inventory Management

· Manufacture suggestion as per field level with comparative study of competitors,
· (Agriculture Principle secretary, Director of Agriculture, Director of Horticulture, Chief engineer of Agricultural Engineering) for execution of large scale micro irrigation projects under various schemes of Central and state governments  
2


· Design dept. coordination for project preparation of quotation .design and layout with system summery complete Techno commercial  to meet out customer and field requirement  suitable local conditions.

· MARKETING DEPT : To coordinate all mkg network STOCK POINT /DISTRIBUTORE /DEALER/SALES TEAM/SERVICE /Agronomical /price and discounts / sales  promotional /budget / branch cost and profit, 

Appointment, Development, Training & Management (HR cooperation) of Team of Sales Engineers and Dealers Network. Handling & Executing large projects involving Techno Commercial discussions, co-ordination & Implementation in time bound schedule.

· Preparation of business Plans and Strategies for Target achievement.  Advertisement Public Relations and Media playing function for the organization 

· Yearly business budget planning and execution of the all branch and warehouse – State of Tamil Nadu

3 
EDUCATIONAL CREDENTIALS:

     D Agricultural Engineering-1991-92 with Business Administration,1997 Coimbatore,       TamiNadu, INDIA  - 

PROFESSIONAL TRAININGS UNDERTAKEN 

· Advanced training on “Greenhouse Technology” at Practical Training Center in The Nilgiris    in  Oct 2002.

· IAMWARM PROECT IN ,AGRI ENGG DEPARTMENT.& Gravity irrigation system .

SDI-Advanced training on “Pressurized Irrigation Systems”,-  by plastro in 
Israel in June  2006 & Hilly area specialized project tea ,coffee and cardamom using BERMAD specialty  valves etc.,
· Training cum exposure visit on, “Automation systems in Greenhouses” –using GALCON computerized system -NILGIRISH DIST. & RAIN BIRD Landscaping systems. 

· One month practical  training on “Advanced Horticultural Technology “TNAU. at Practical Training Center –PRECISION FARMING.-CLUSTER APPROACH.-VILLAGE CONCEPT thru FPO.

Many appreciation Awards of our Irrigation and Fertigation Demonstration Method through TamilNadu Agricultural University,  TNAU  , Coimbatore   .,TAMIL NADU,INDIA.

Thanking you,         
                                                                                                                        Yours truly,
4                                                                                                    R.ANBALAGAN.

	 								


		
image1.jpeg




