	
CORE COMPETENCIES

Business Forecasts
Channel Sales 
Network Expansion
Market Penetration
Promotional Campaigns 
Team Building 


 ACADEMIC DETAILS


· B.Tech (Agricultural Engineering) from Allahabad Agricultural Institute in 2005 with 9.2 CGPA.

· Class XII from MPVM, Allahabad in 2000. 


·  Class X from MPVM, Allahabad in 1998. 


 PERSONAL DETAILS


Date of Birth: 11th March 1983
Languages Known: English & Hindi.
Permanent Address: 542 A, Baghambari Gaddi, Khajur Road, Allahpur, Prayagraj-211006.
	
	AGNIVESH SHUKLA
  Shukla.agnivesh@gmail.com
  7070890599

 


PROFILE SUMMARY

 
· Result-driven professional leveraging 15 years of experience  and delivering solutions through Network Expansion, Dealer Development, Channel Sales, Distribution, Marketing & Business Development.
· Proficiently directed sales by appointing new dealers, set targets and conducted joint business reviews with dealers to achieve agreed channel sales volumes.
· Currently working with INTERNATIONAL TRACTORS LTD. as Sr. AREA MANAGER – SALES in Gujarat.
· A keen performer with capacity to achieve results through a combination of capability, creativity, interpersonal skills and commitment levels.
WORK EXPERIENCE

 




Since Nov’20 – with Tafe Ltd as  Manager in Bihar 
Key Result Areas:


· Currently handling Koshi region, looking after 14 dealers.
· Accountable for the targeted business volume and market share for Area Office.

Highlight:
· Appointed 6 dealers i.e. at Bhagalpur, Katihar, Forbesganj, Banka, Madhepura & Supaul.
· Grown in Market Share by 1% in saurashtra with volume growth of 350 trs in FY 2021-2022 over 2019-2020.


 Since Aug’17 - with International Tractors Ltd as Sr. Area Manager in Gujarat 
Key Result Areas:
· Currently handling North Gujarat Area Office since July ’19, looking after 17 dealers and volume of 1500 trs.
· Handled Saurashtra Area office from Aug ’17 to June ’19 looking after 18 dealers and volume of 1200 trs.
· Accountable for the targeted business volume and market share for Area Office.
· Forecasting sales (both in terms of volume and model mix). Ensure growth across different market segments.
· Monitoring and controlling the dealer funding for smooth business operations.
· Planning and execution of various BTL activities for demand generation and conversion.
· Periodic review of the dealers, DSPs and sales team and ensuring the corrective action is taken so that the targets are achieved.
· Guidance and monitoring through infra development, system and process implementation.

Highlight:
· Appointed 6 dealers i.e. at Wadhwan, Dhanera, Visnagar and Kadi in North Area Office and Bhavnagar and Una in Saurashtra AO.
· Grown in Market Share by 2% in saurashtra with volume growth of 350 trs in FY 2017-2018 over 2016-2017.

 

 Sep’14 to July’17 with TAFE Ltd as Assistant/Area Manager- Market Development with TAFE Ltd in Bihar. 
Key Result Areas:
· Development of weak areas or clusters through field activity initiative and monitor their development and progress.
· Effectively monitor hot prospect tracking at all dealerships and its analysis thereby planning and execution for improvement in coverage and conversion.
· Recruitment and training of Field Officers. Planning and Budgeting of Field Activities and their execution as per schedule.
· Execution of Brand Marketing and Season Campaigns as per the guidelines.

Highlight:
· Successfully established Market Development as separate vertical working seamlessly with sales team.
· Successfully planned and executed launch of 1035 tonner and delivered 93 tractors in first month only.
· Awarded for best execution of Season Campaign for 15-16 and 16-17 in North India.
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Jan’07 to Aug’14 with TAFE Ltd in Uttar Pradesh.
Key Result Area:
· Managed overall sales and marketing functions including sales, activities, business development, finance management, training/ development at Gorakhpur, Maharajganj, Padrauna, Deoria, Khalilabad, Basti and Sidharthnagar districts.
· Handled Mirzapur new dealer as special assignment.

Highlight:
· Was looking after most vintage dealer in UP Central and East.
· Driven Sidharthnagar dealer which was on average volume of 30 tractors since last 3 years to a volume of 100.
· Driven Gorakhpur to sell ever highest tractor in Gorakhpur and Maharajganj districts.
· Driven Mirzapur to a volume of 100 tractors in the first year itself.
· Made dealer at Padrauna, Deoria, Basti, Salempur, Rudrapur, Hata and Khalilabad.
· Was awarded best TE/TM for 2007-08, and 08-09.

 

Aug’05 to Dec’06 with Swaraj Tractors, Mohali.
Key Result Area:
· Aug’05 to dec’06 worked at Varanasi office, looked after whole function of sales and marketing for Devghar , Giridih , Hazaribagh , Ranchi , Ramgarh and Jamshedpur.


TRAINING:

· Summer training: one month summer training at Southern Region Farm Machinery Training Centre, Anantpur.
· Industrial training: six month industrial training at Punjab tractors ltd. Mohali






image1.png




